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carried out at 1968 Early Training School for New Agricultural Agents 
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agents considered significantly helpful to them for performing jobs 
which they had done in the past two years. (NF) 



LT\ 

r- 

sD 

o 



U.S, DEPARTMENT OF HEALTH. 
EDUCATION & WELFARE 
OFFICE OF EDUCATION 
THIS DOCUMENT HAS BEEN REPRO* 
DUCED EXACTLY AS RECEIVED FROM 
THE PERSON OR ORGANIZATION ORIG* 
INATING IT. POINTS OF VIEW OR OPIN- 
IONS STATED DO NOT NECESSARILY 
REPRESENT OFFICIAL OFFICE OF EDU* 
CATION POSITION OR POLICY. 



4T> 



o 

UJ 



RELEVANCE TO THEIR JOBS OF TOPICS TAUGHT 
IN EARLY TRAINING SCHOOL FOR NEW AGRICULTURAL AGENTS 

AN EVALUATION 



i: 



Special Report No. 20 




■>) 

t 

t 



Office of Exterislott Studies .• 

I New York State Colleges of Agriculture and Home Economics 

! Statutory Colleges of the State University 

\ 

er!c^ 



at Cornell University 
Ithaca, New York 

December, 1968 

1 



Author; Frank D. Alexander, Extension Studies Analyst 

Acknowledgement: Mary Ann Bellows of the Communication Arts 

Department tabulated the data for this report 
from the agents' evaluation forms. 



2 



o 

ERIC 



j 



PREFACE 



This very brief report Is concerned with only one aspect 
of the evaluation which was carried out at the 1968 Early Train- 
ing School for New Agricultural Agents. The emphasis In this 
phase of evaluation was on the relation of the training offered 
to the jobs which the agents had been or were currently per- 
forming. While the specific data provided by the evaluation 
are Important In themselves, the more Important result of the 
evaluation should be to emphasize for those who plan and con- 
duct the school the principle of relating the learning experi- 
ences of the trainees to their dally job. 
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RELEVANCE TO THEIR JOBS OF TOPICS TAUGHT 
IN EARLY TRAINING SCHOOL FOR .' NEW AGRICULTURAL AGENTS 

AN EVALUATION 
Summary 

1. Basic communication stands out as the topic offered in the 
training sdhooT '-which agents considered significantly help- 
ful to them for performing jobs which they had done In the 
past two years. 

2. The four jobs done In the past two years and having the 
highest percentages of agents claiming help from the train- 
ing. school for their performance were: 1) addresses groups 
as requested concerning extension work generally . 2) assists 
In the preparation of written program statements . 3) assists 
In developing a plan of educational activities and projects , 
and A) plans, schedules, and conducts educational activities 
and projects. Including meetings, schools, and demonstrations . 
etc . 

3. The two jobs done In the past two years and having the lowest 

percentage claiming help from the training school for their 
performance were: 1) acts as a resource person to the staff 

In one -br more subject-matter fields and 2) assists with the 
preparation of monthly statistical reports . 



Relevance of Topics Taught to Their Jobs 
As Seen by Trainees 

Attached Is a table which provides an Indication of the 
relevance to their jobs of the 17 major topics taught (one was 
an activity) in the 1968 Early Training School for New Agricul- 
tural Agents. The data In this table represent a summary of an 
evaluation form which was filled out by 16 agents. The foimi 
asked the agents to Indicate whether or not they had performed 
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40 jobs as Indicated in their job descriptions.^ Those who in- 
dlcated they had performed a job v/ere then Instructed to Indicate 
whether or not they had received help for performing the job in 
the training school. In a final column of the form, for each job 
for which there was a yes on having performed in the past two 
years and a yes on having received help from the training school, 
the agents were Instructed to indicate the training school topics 
which had significantly contributed to helping. The 17 topics 
were numbered so that the agents, each of whom was provided with 
a list of the numbered topics, could enter numbers in the final 
column. 

The 40 jobs were classified under six major categories, and 
the number of times a topic had the highest frequency 'of listing 
for the jobs under each of the >slx major categories was indicated. 
Thus, referring to Table 1, under program execution , basic commun- 
ication was found to occur with the highest frequency, eight times. 

Effective listening had the next highest frequency of occurrence, 

2 

three times, etc. 

This approach to analyzing the data of the evaluation form 
provides a procedure for highlighting the helpful relevance to 
the agents* immediate jobs of the major topics taught In the 
training school. With this procedure. It is quite clear that 
basic communication was by far the topic which was most help- 
fully relevant to the agents' jobs. It occurred 19 times as 
the topic with the highest frequency for the 40 jobs. The topic 
closest to this one was program planning which only had a total 
of six highest frequencies. 



The list of jobs was reviewed for currency by the agricultural 
extension leaders. 

I 

If twp or more topics tied for highest number of frequencies 
for a job, each of these tying topics was considered to have 
highest frequency. See Appendix for tabulation on which Table 
1 is based. 
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Tpble 1 

Number of Times Each Major Topic of the Training School for 
New Agricultural Agents Had the Highest Frequency for Significant 
Contribution in Helping on Classes of Jobs for Those Trainees 
. Performing These Jobs In Past Two Years 



Major topics 




Classes 


of jobs 




Total 


A 

Program 

Development 


B 

Program 

Execution 


42 (3 
4J 0) 

OrJ >> 
go 


1 ° 
Relation, with 
1 University 


E ’ 

Relatifxi. with 
other staff 
&sec. staff 


F 

Miscel- 

laneous 


1. 

j.f 


Basic Communication 




8® 


1 


2 ^ 


3 


5^ 


19 


2. 


Community Functions 
















3. 


Community Structure 
















4. 


Community Tour 
















5. 


Direct Mall 
















6. 


Educational Objectives 




2® 


1 
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7. 


Effective Listening 




3 










4 


8. 


Evaluation pf. Teaching 




1 


1 




1 
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9. 


Exhibits 




1 




1 
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10. 


Group Dynamics 






l’^ 








1 


11. 


Major Community Changes 


1 




1 
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12. 


News Writing 




1 








2^ 
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13. 


News Writing E>valuatlon 
















14. 


Principles of Teaching 




1^ 
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15. 


Program Planning 


3 


2 








1^ 


6 


16. 


Role of Extension 
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1*^ 
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17. 


Speech of Introduction 

















Topics tied for highest frequency for one job. 

^Topics tied for highest frequency for one job. 

'Topics tied for highest frequency for one job. 

i ’ • 

Topics tied for highest frequency fur one job. 
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Jobs on VJhlch Received Help as Seen by Trainees 

The following tabulation arrays from highest to loweit. the 

40 jobs according to percent of agents performing each jpb dn 

the past two years who- received help In training school: 

— .EfiTcent 

receiving 

Jobs help on 



Addresses groups as requested concerning extension 

work generally. (N«=7) 100 

Assists In the preparation of written program 

statements. (N=12) 92 

Assists In developing a plan of educational activi- 
ties and projects. (N=»12) 92 

Plans, schedules, and conducts educational activities 
and projects. Including meetings, schools, demon- 
strations, etc. (N=12) 92 , 

Assists In the determination of major long-range 

program objectives. (N=8) 88 

Assists In maintaining good communication among 

staff members. (N=14) .86 

Assists In the determination of major short-range , 

program objectives. (N=12) 83 

Makes farm visits. (N‘=12) 83 

Prepares and presents reports of evaluation of 

results to the executive coIIlmittee. ^^■(N=»6) - 83 

/^alyzes and evaluates the program ef forthwith his • 

assigned area of .responsibility and recommends. 
Improvements. (N=»ll) 82 

Assists In developing a plan of service-type activities .. 

• aiid projects i- • (N«10) 80 

Prepares exhibits and other teaching aids. (N^IS) 73 

Addresses groups as requested on specific and timely 

special subjects. (Nall) 73 

Talks with office callers seeking Information; (Nal4) 71 

Talks with telephone callers seeking Information-..^ .(Nal3) 69 

Participates In activities and programs of farm organ- 
izations, civic clubs, business organizations 'and 
other groups to foster good will and aid in carry- 
ing out the extension program.' (N=^13) 69 
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Percent 

receiving 



Jobs help on 

Provides direct counseling services on agriculture, 
farm management and farm-related activities and 
enterprises. (N«12) 67 

Assists with the administration of the business 
affairs of the department at the direction of 
the county agricultural agent. (N=3) 67 

Prepares articles for the Farm Hews. (N=15) 67 

Edits the Farm News. (N°3) 67 

Prepeires news articles for papers, magazines, 

etc. (N=14) 64 

Prepares and presents reports of his activities to 

the executive committee. (N=ll) 64 

Prepares and presents reports of his progress on 

his plan of work to the executive committee. (N-11) 64 

Studies and analyzes economic and social charac- 
teristics of the county and other situational 
Information. (N»8) 62 

Prepares timely service letters. (N=13) 62 

Participates In training, counseling and dis- 
cussion sessions sponsored by state leaders 
and specialists. (Nal3) 62 

Answers correspondence seeking Information. (Nal4) 57 

Conducts or participates on television programs. (N-7) 57 

Draws on university resources and recommended program 

material where suitable. (N<=14) 57 

Assists In coordinating department plans with those 
of other extension departments to Insure consis- 
tency and the best possible use of available re- 
sources and personnel. (N«9) 56 

Communicates to specialists and others In the univer- 
sity the economic changes In the county, condition 



of the agricultural economy, special problems In the . 
areas of disease, production and marketing, and other 
Information which can be studied and acted upon by 
university specialists. (N=15) 53 

Assists with membership campaigns under direction of 

county agricultural agent. (N°8) 50 

Assists with preparation of quarterly narrative 
reports, (N=ll) 
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Percer.:. . 
receiving 

Jobs help on 

Assists in preparation of radio programs. (N=9) 44 

Assists in preparation of television programs. 

(N=7) 43 

Assists with organizational, activities of the 
county association under direction of 
county agricultural agent. (N=7) 43 

Makes visits to farm marketing and processing 

companies and similar enterprises. (N=7) ’4-2 

Cpnducts or participates in radio programs. (N»10) 40 

Acts as a resource person to the staff in one or 

more subject-matter fields. (N*>12) 33 

Assists with the preparation of monthly statistical 

reports. (N=12) 25 



Eleven of the 40 jobs had from 80 to 100 percent of the 
agents who had done the jobs in the past two year’s indicating 
they had received help for doing these jobs from the training 
school. The niimbers doing these eleven jobs ranged from six 
to 14. The four jobs having the highest percentages of agents 
claiming help for performing them were : addresses groups as 

requested concerning extension work generally (100%), assists 
in the preparation of written program statements (92%) , assists 
in developing a plan of educational activities and projects 
(92%), ariji plans, schedules, and conducts educational activi- 
ties and projects, including meetings, schools, demonstrations . 
etc. (92%). 

Eight of the 40 jobs had from 25 to 45 percent of the agents 

\ 

who had done them In the past two years indicating they had re- 
ceived help for doing them from the training school. The numbers 
doing these eight jobs ranged from seven to 12. The two jobs hav- 
ing the lowest percentages of agents claiming help for performing 
them were: acts as a resource person to the staff in one or more 

subject-matter fields (33%) , and assists with the preparatlcr *, of 
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monthly statistical reports (25%) . 

An examination of the foregoing list of 40 Jobs and the 
percentages receiving help In their performance should provide 
those concerned with planning the course of the early training 
school with guidance on the selection of major subject-matter 
topics as well as emphasis In the presentation of topics selected 
for the school. 
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See Table 1, page 3 £cf. iteference numbers identifying major topics taught. 
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